
Ideas for professional development 

Some people approach performance reviews with the question, “What did I do wrong in the past year?” 

However, a much more helpful question is, “How can I do things better in the coming year?” As a 

supervisor, being able to guide someone in developing a plan to learn and grow is one of the most 

important things you can do during a performance review. Below is a list of professional development 

tasks that you might want to consider discussing with the person you are giving feedback to in order to 

help them grow in the coming year. 

Leadership 

 Read a book on leadership 

 Plan and execute a new project 

 Work with a team to set ministry goals 

 Host a short term team 

 Lead a Bible study or teach a Sunday school class 

 Attend a conference 

Culture and Language 

 Spend two or three weeks immersed in a small town where you are the only foreigner 

 Read novels, plays or stories from the culture 

 Join a sports team, musical group, or community organization where you are the only foreigner 

 Take a class at a local university 

 Read anthologies about your culture 

Ministry 

 Visit worship services at the local temple, mosque or cathedral to learn about the religious 

background of non-Christians 

 Visit ministry sites of other mission agencies, national organizations or NGOs 

 Learn how to play an instrument, plan a worship service, do street evangelism, or visit the sick in the 

hospital 

 Take an on-line course on a ministry skill 

As part of your performance evaluation, be sure to spend some time discussing how the person you are 

supervising plans to grow and learn over the coming year. You may want to share some of the ideas 

from the list above or develop other activities that are more relevant to your situation. Identify two or 

three things that you feel would be most helpful for the coming year and make them as concrete as you 

can. For example, if the missionary wants to read a book about leadership, identify the specific title that 

he or she will read. If the missionary is going to attend a conference, identify the conference, block out 

the dates on the calendar and approve the funding for the cost of the conference. 

Although it might be tempting to view professional development as time taken away from ministry 

tasks, most people find that by investing in learning and growth, the ministry becomes more relevant 

and effective. Often both the ministry and your team will benefit from such an investment. 


